Memorandum @

Date: December 6, 2016 Age;lda Item No. 2(B)1
To: . Honorable Chairman Jean Monestime
-and Members, Board of County C 'ss__io_ner_s,
From: Carlos A. Gimenez, e o
Mayor T L
Subjeet: Monthly Status Repart on. M1arm— 2 _j';iWafsr and Sewer Department’s Infrastructure

Projects: September 2016

At the Novermber 15, 2013 Board of Cmmty Conitnissioners (Board) meeting, Commissioner Rebeca
Sosa issued a directive requesting that the Miami-Dade Water and Sewer Department (WASD) prepate
and ‘submit monthly reports on: the status of its water and sewer infrastructire projects and the project
expenditures by funding source. At the March 11, 2014 Infrastructure and Capitdl Improvements
Comitiittes meeting, Commissioner Juan C. Zapata requesied a monthly ‘status report of the County’s
Consent Dectee-capital. piojects. On September 3, 2014, the Board approved Ordinance No. 1477, which
accelerates the approval process for the Dcpartmcnt’s edpital projects. The Orditianee requires placement
of a report on the Board agenda every 30 days containing 4 status update ot Conseit Decree projects and.
other capital improvement projects; upcoming advertisements of capital projects and their estimated.
contract ‘value; qualifications for award beyond requisite licensing; contract measures and participation.
godls for ¢ach project; and the proposed methodology for award. In response fo these directives, WASD
prepared the attached repotts: 1) Exhibit A shows. all project related procurement activity as of
September §, 2016 including those projects authotized by Ordinance No. 14-77; 2) Bxhibit B lists water
and sewer infrastructure project expenditures by funding source; and 3) Exhibit. C provides:an tipdate ot
the County’s Conserit Decrée capital projects. In addition to the exhibits, a Summary of Changes
showing the differences between last month’s report (July-August 2016) and this month’s report:

(Septerber 2016) for Exhibits A, B, and C is documented on the next several pages of this
memorandum;

Exhibit A confaiiis information on WASD’s: projects from the first phase of the County’s procurement
process to the tiine thé pr0]ect is sent to the Board of County- Commissioners as a coniract award:
recommendation for approval. Tt is placed on a committes agerida each month in addition to bemg posted
on the-County’s website (http://www.miamidade.gov/water/). Furtherinore, ptiot to-advertising a project,
the project  solicitations are posted on the Internal Services Department’s webpage
(hittp://www.miathidadé, goviprocuirerient/solicitations.asp) and on the Small Business Development
Divigion’s: Webpage (http://wwiv miamidade, gov/busmessfbusmess-cemﬁcatmn-programs-CBE asp#l)
for industry review-and comfient for 4 minirm of two (2) weeks,

Exhibit B lists water and sewer infrastructure project expenditures by funding source (ie. Bonds, Plant

Expansion, Rerewal and Replacenent). The expenditures: listed ate not current; they are 30 days in
arrears as repotted by WASD’s financial system.

Exhibit C provides information related to the Courity’s Consent Decree capital projects in terms of:
&) project cost estimate and actual costs; b) project estimated start-date and actual start date; and ¢) actual
completlon date and regulatory completlon date. In addition, any stipulated penalties that have been paid
during ths reportlng penod by the Cmmty toa regulatory agency (as required by the Consent Decree) for
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Summary of Changes
Exhibit A - Projects Change

Various Conumission Districts

Design-Build Services for
Installation of a 36-inch Diameter
Sewer Force Main located at 107
Ave. between N.W. 7 St. to N.W.
25 St.

Ordinance | Project Number & Description Summary of Changes
No. 14-77
Yes DB16-WASD-01 (Under the Cone of Silence)
Commission Districts 7 and 8
9/16/2016
South & Central District Wastewater | Step 1 Extended Proposal Submittal Deadline
Treatment Plants Dewatering
Thickening Facilities
Yes DB16-WASD-02 {(Under the Cone of Silence)
Commission Disttict 7
_ 9/07/2016
Alexander Orr Water Treatment Step 1 Extended Proposal Submittal Deadline
Plant Drinking Water Laboratory
Yes DB15-WASD-01 (Under the Cone of Silence)
Comimission District 1
8/30/2016
Design-Build Services for Competitive Selection Committee Approval
Replacement of Water Mains and
Service Conversions in the Miami Pending First Tier Meeting
Dade County North Miami Beach
"Donut Hole" Service Area
Yes DB14-WASD-03 (Under the Cone of Silence)
Vatious Commission Districts
8/30/2016
(Includes Consent Decree Project) Received County Attorney Approval
Design-Build Criteria Package or the ,
Proposed 48-inch Diameter Water Pending Contract Award Recommendation
Transmission Main for Area “N” Approval
Yes DB14-WASD-09

{(Under the Cone of Silence)

9/01/2016
County Attorney’s Contract Approval

Pending Contract Award Recommendation
Approval
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Yes

"DB15-WASD-03

Varions Commiissioti Distriets

. Design-Build Services for

Wat_er Main Downtown Loop
Closure

' (Under the Cone of Silence)

9/09/2016 | »
Technical Proposal Submittal Deadline

Yes

| E15-WASD-01

Various Commission Disfricls

Design of Upgtades for Water
Transmission and Sanitary Sewer
Foree:Mains and Sanitary Sewer:
Gravity Interceptors:

| (Under the Cone of Silence)

871072016 o
First Negotiation Meeting with:
-A&P Conisulting Transportation Engineers

-Black &Veatch Corporation
-Kimley-Horn and Associates, Inc:

| -Stantec Consulting Services, In.

-Jacobs Enginecring, Group, Iic,
-Wade Trim, Tric.
-EAC.Consulting, Inc.

-Parsons Brinkerhoff, Tnc.

Peniding County Attorney’s Approval

Yy

E15-WASD-02

- Vatious Comission Districts

Engincering Design and related
services for the Improvement,
Upgrades and Expansion of .
Wastewater Local Pump Stations and
related Facilities

! (Under the Cone of Silence)

Pending Negotiatioti Approval

Yes

E15-WASD-03 A
Various Commigsion Digiricts

Engineering Design and Related
Services for the Design of a Small
Diameter Water and Wastewater
Pipelings for the Water and Sewer
Departiment’s Wastewater and Water
Collection, Trarismission arid
Distribution System

(Under the. Cone of Silence)

9/22/2016

| First Tier Mecting
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Yes E15-WASD-03 B (Undér the Cone of Silence)

Various Commission Districts.

Engineering Design and Related
Services for'the Design of a Small
Diameter Water and Wastewater
Pipelines-for the Water and Sewer
Department’s Wastewater and Water

Collection, Transmission and

Distribution System:

| 91262016
Fitst Tier Meeting

‘Various Commission Districts

Design Services for Wastewater

Treatment Plant Projects related to
the State of Florida Ocean Outfall
Legislation

Yes E15-WASD-04 | (Undeér the Cone of Silence)
Vatious Commission Districts:
, 8/23/2016
" Engineering Design and related First Tier Meeting
' Services for the Improvement, o 4 _
Upgrades and Expanision of Pending Negotiation Authotization Approval
Wastewater Regional Pumip Stations o
Yes. E15-WASD-18 (Under the Coneof Silence) -
Commission District 6 -
9/12/2016
Design of Upgtades to the Hialeah | First Tiet Meeting
and John E. Preston Waler Treatment
Plants, Pipelines, Wellfields,
Re-Pumping Facilities,
Remote Storage and Appuﬂenant
| Water Faéilities
Yes F15-WASD-19 (Unger the Cone of Silence)
Various Commission Districts
9/12/2016
Design of Upgtades to thie Aléxander | First Tier Méeting
Orr Water Treattnent Plant, and the |
‘South Miami-
Dade Water Supply System, which
includes the following Plants:
Leisure City, Naranja, Elevated
Watet Tank, Everglades Labor
Camp, and Newton
Yes: E16-WASD-03 (Under the Cone of Silence)

8/25/2016

 Competitive Selection Committee- Approval

Pending Tirst Tier Meeting
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Yeés S-880- 8/24/2016
Comnitssion District 7 Contract Award Recommendation Approved.
to Poole and Kent Company of Florida.
' (Consent Decree Project)
2.03-and 2.04 Plant 1 and Plant "Pending BCC Ratification
2 Headworks Upgrades, 2:18(1) Odor
Control Systems and 2.25(2) :
Ventilation Improvements
Yes S5-877 9/0172016
Commission District 4 Contract:Award Recommendation Approved
16 Poole and Kent Company of Florida.
(Consent Decree Project)
3.07 North District Wastewater Pending BCC Ratification
Treatment Plant New Pumps for
Existing Decp Injection Well
Puinping Stafion.
Yes S-868R. 9/01/2016
Various Commission Districts Contract Award Recommendation Approved
to Metro-Express
(Consent Déctes Projéct) N _
Two Year Countywide Contractfor | Pending BCC Ratification
Remioval and Replacement of
Sanitary Sewer Gravity Mains
Yes E15-WASD-17 | | (Under the Cone-of Silence)
Vaticus Commission Districts ,
9/02/2016
Hydrogeologic and Engineering County Attorney”s Coniract Approval
Services for Disposal, Water Supply,
Monitoring Wells and Aquifer Pending Contract Award Recommendation.
Storage and Recovery Wells Approval
Yes 5-889 (Under the Cone of Silence)
Commission District 7 '
‘ 8/23/2016
(Counsetit Decree Project) | Bids:Opened
2.15(1y CDWWTP Digesters Plant 2
Cluster 1 Upgrades Pending Contract Award Recommendation
Approval
Yes S-879 (Under the Cone of Silence)
Various Cormrnission Districts
8/12/2016
(Consent Decree Project) ‘Bids Opened
Two Year Countywide Contract for
Cleaning and Televising of Large Pending Contract Award Recommiendation
Diameter Sewets .Approval
5
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Yes E15-WASD-13 [ (Under the Cone of Silence)
Various Commission Districts
8/30/2016

Sails, Foundations, Geotechnical, Pending Firms Executing Contracts:

Special Inspections, Sttuctural _
Asscssments, Materials and Testing | Pending Contract A'ward Recommendation
‘Services for the Improvement, Approval
Upgrades and Expansions of Water '
-and Wastewater Treatment Plants,
Pump Stations, Collection,
Distribution and Transmission Piping
and all Relaied Facilities as
Necessary-to Ensure Quality

Control/Assurance for WAST’S

Capital Improvement Projects

Exhibit B
Exhibit B shows the preliminary capital expenditures for the month of August 2016 in the amount of
$21,726,000 and the Fiscal Year-to-Date (FY TD) Bxpenditures in the amount of $311,363,000.
ExhibitC | -

Consent Decree | Deseription of Project Summary of Changes

Project Number

39 Flood Mitigation [Project completed ahead of schedule on June 24,
2016. Total expenditures of $666:236 with
1 projectréported as:completed.

310 | Yaid Piping Replacemient | Project total increased by $214,249 for final
‘payments duriiig project closure.

42 Government Cut FM - Phase | Project total increased by $2,444 for final
182 payments during:project closure.

44 " [ North Dade 72 iich PCCP FM. | Project tatal increased by $16,706,149 for final
Rehabilitation payments during project closare.

A7 Replacement of 18 inch DIP | Project total increased by $215 for final
' FM in Miami Lakes payments-during project closure:

513 | RefubishEmergency | Project total inctcased by 918,525 for firal
Generators-and Controls at paytnents during‘project closure.
Regional Pump stations

515 Upgrade-of P8 #0065, 0201, | Project total increased by $12,387 for final
0334, 0374, 0607 payments during project closure.
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